
Supplementary Material File 1: Workshop material 

The initial findings from the rapid evidence assessment were presented on 15 November 2018 at NHS England’s headquarters at Skipton House in London. There were 14 participants in this workshop:

· Beccy Baird (King’s Fund) 

· Jess Baxendale (NHS England)

· Dr Durka Dougall (King’s Fund) 

· Dr Jo Ellins (BRACE – University of Birmingham)

· Amelia Harshfield (BRACE – RAND Europe, Evaluation team member)

· Lindsey Hughes (NHS England)

· Stephanie Kumpunen (Nuffield Trust) 

· Professor Ruth McDonald (University of Manchester)

· Mark Platt (BRACE Panel member)

· Professor Judith Smith (BRACE – University of Birmingham, Evaluation team member)

· Jon Sussex (BRACE –RAND Europe)

· Charles Tallack (NHS England)

· Dimitri Varsamis (NHS England)

· Lucy Witter (NHS England)

Agenda for workshop

The following information was sent to workshop participants prior to the workshop:

Outline of BRACE Workshop on Large-Scale Collaborations between General Practices

15 November 2018 at NHS England, Skipton House, London


BRACE is undertaking a rapid evaluation of large-scale collaborations between General Practices in the NHS in England. The first stage of the evaluation has been a review of the published (including grey) literature on such collaborations, their objectives and impacts, facilitators and barriers. A summary of findings from the literature will be circulated to workshop participants in advance.

The purpose of the workshop is to reflect on the literature review findings and guide the selection and conduct of the four case studies that will constitute the second stage of the evaluation.

	
	SESSION 

	09:30-09:40
	1. Welcome, introductions and expectations of the day

Judith Smith to chair and introduce the workshop 

	09:40-09:55
	2. NHS England to articulate the desired future for General Practice collaborations
Dimitri Varsamis and colleagues summarise their policy aspiration for GP collaborations

	09:55-10:15
	3. Summary of findings from the literature review

Jon Sussex and Amelia Harshfield to present

	10:15-10:35
	4. Participants’ reactions to the literature review findings

Clarificatory Q&A, ‘tour de table’ of all participants’ reactions (surprised/not?)

Chaired by Judith Smith

	10:35-10:45
	5. Introduction to discussions

Jon Sussex to outline the proposed research:

· Scale/duration/approach
· Possible research questions

	10:45-12:00

including coffee
	6. Discussions in 2 sub-groups: focusing the case studies

Each group facilitated by a member of the BRACE team
Given what the literature tells us and the desired future described by NHS England:

· What are the main hoped for outcomes of GP practice collaborations and which of them should we focus on in the evaluation?

· Where are the biggest gaps between what we already know and want to know?

· What information/evidence needs to be collected:

· In the qualitative research, which roles/staff groups should we include?

· What quantitative data could be accessed rapidly (national and local)?

	12:00-12:40
	7. Plenary discussion

Chaired by Judith Smith
· Summary of subgroups’ views

· Discussion and (as far as possible) consensus

· How to find collaborations for case studies – suggested targets

	12:40-12:45
	8. Round up and next steps

Judith Smith

	12:45
	Meeting closes


