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	Source of the information

	Source
e.g. website (including the URL), email from collaboration contact, etc.)
	Title
	Date of publication
	Authors (if applicable)
	Public document?
If the document is available publicly online, then please indicate 'Yes', otherwise type 'No'.

Please also indicate if the collaboration wishes to keep the source anonymous.


	General information about the collaboration

	How many practices are involved in the collaboration?
This is to give an indication of whether the number of practices has shifted over time since the collaboration's inception. If there is no difference to the current number of practices involved, simply note this.
	Which and how many stakeholders are involved? (according to the source)
Examples include PCN manager, GPs, nurses, practice managers, administrators, etc.
	Any other 'demographic' information about the collaboration.
Please note any additional information gleaned from the document about the type and number of population covered, geographic spread, etc.
	Is there mention of external links from the collaboration? Examples include the CCG, local community health services, etc. If the collaboration is working with other collaborations, then also please note this here.
	Where and how frequently does the collaboration meet? E.g. weekly, monthly, ad-hoc basis, etc. Please add further detail if only a subgroup of individuals meet. If further information is available about the aim/purpose of the meeting(s), please note it down here.
	Is there any information on why this particular model of collaboration was chosen? Please expand and provide detail where available.


	Facilitators and opportunities

	What has worked well? Please provide as much detail and context as possible.
	What has not worked well? Please provide as much detail and context as possible.
	Is there any mention of opportunities for the collaboration? Both at present and in future. Please expand.
	Any further information about improvements or benefits to the collaboration over time. Examples could include governance, data sharing, improved organisation development, workforce satisfaction, etc.


	Challenges and disbenefits

	Any information about challenges facing the collaboration (in the past or anticipated future challenges). Where possible, please indicate how these have been overcome/will be overcome.
	Are there any disbenefits or costs to the collaboration? Please include details where available.
	Are there any financial drawbacks to being part of the collaboration? Either for the collaboration as a whole or for individual practices within it. Please expand.


	Impacts
	Incentives
	Other information

	What are the goals of the collaboration? Have these been achieved? Please include details of metrics where available.
	Please add any further information about positive or negative impacts to the collaboration, for example, to the workforce. Include as much detail as possible, including metrics where possible.
	Is there any mention of incentives for the collaboration? If yes, please indicate if this is financial or another type of incentive.
	Please note any further information you think might be relevant, such as how the collaboration has evolved over time.


