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Welcome to the ePrescribing Toolkit for the NHS

Case Study Showcase

Best practice showcase drawn from
P s

A series of mini ‘How 1o’ guides to support

"

.

Papers_reports _references news and other key

‘ Practical tools to estimate costs
fi is

Gat in touch with us_or talk to suppliers
‘other hosprtals and staff in your hosgital

Key points to remember.
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anges and Updates

Recently added content
Subscribe to our fezd for updates at your fingertips.
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Change Management and Leadership

1. Healthcare L 19"
the NHS Leadership Sramewors Tools

2 The Planning
DD Mecsew nhsig nins It 350%

3, Engagement and Communications:
= how to guide on the public information programme for Summary Cate Records

Measurerments: Time, Accuracy,

4. stat support:
. E staf may need Financial Aspects
including FAQS for Nurse Administration, general FAQs for Prescrbing and eBrescribing mm Speciic ations. snd Deta
5. Benefis Management f:": (:"’m"‘::';::'“""" i
. i |dance from NHS England
+ Benefis Realisaton - presentation
« @Heaith Senefts Management Toolkit Govemance and Policies
» Bens yele ePrescribing Masterclasses.
o Benef table and Cinical Risk Log o from Leeds Teaching ePrescribing Conforance (D/06/2015)
Hospitals NHS Trust
. Qutine (from Bu Trust)

» Benefits Realisaton Truro
« Benefits Realisation UCL
6. Project Management Toois:
o 2P .Cbing Py 1 Hightight Report Temoi;
o Prescnbing Project Checkpoint Template
+ Golive checist summary lemolate
7. Resources and tools for hanges in the NHS:
« Thinking Di o
« CIPP (Quality, Innovation, Productivity and Preventon)






