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2. Defining Engagement 
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3. Measuring engagement 
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4. Presenting and interpreting engagement ‘scores’ 

■ 

■ 
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5. Categorising and benchmarking engagement ‘levels’ 
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6. Identifying actions to foster engagement via the NHS 
staff survey 

6.1 Organisational-level actions  
Implementing organisational practices and communication activities that 
demonstrate to employees that the organisation genuinely cares about 
their wellbeing, morale and performance.
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Involving employees within higher-level decision-making and 
organisational processes.  

6.2 Team/Workgroup-level actions 

Developing line management capabilities to provide supportive and 
empowering supervision as well as to demonstrate inspirational leadership 
behaviours.  
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Strengthening the relationships and sharing of resources within 
workgroups and departments.  

6.3 Individual-level actions 

Opportunities for training and personal development that are focused on 
strengthening employees’ capabilities to perform well.  
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Redesigning or reconfiguring job roles to increase intrinsically motivating 
elements. 
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7. Summary 
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8. Case study on ‘The WWL Way’ at Wrightington, Wigan 
and Leigh NHS Foundation Trust 
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Figure 1. The WWL Staff Engagement Pathway 
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Figure 2. The WWL Way Model 
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