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	Approach to setting establishment

	
	High
	
	Flexible (low)

	
	Mean 
	Range
	
	Mean
	Range

	Zero temporary staff (NR)
	
	
	
	
	
	
	
	
	

	Staff cost
	7.8%
	10.0%
	to
	6.5%
	
	-19.9%
	-19.5%
	to
	-20.3%

	Change in bed days used
	-1.4%
	-0.6%
	to
	-2.5%
	
	2.4%
	2.5%
	to
	2.3%

	Deaths 
	-4.2%
	-3.2%
	to
	-5.5%
	
	13.5%
	14.2%
	to
	13.1%

	Number needed to treat (harm)
	762
	985
	to
	471
	
	(219)
	(238)
	to
	(196)

	Staff cost per life saved
	£32,129
	£43,991
	to
	£19,302
	
	-£23,874
	-£25,996
	to
	-£20,790

	Net cost per life saved
	£16,323
	£25,468
	to
	£10,224
	
	-£15,981
	-£17,860
	to
	-£13,529

	Empirical availability of temporary staff (WR)
	
	
	
	
	
	
	
	

	Staff cost
	5.50%
	8.5%
	to
	3.8%
	
	-10.8%
	-9.9%
	to
	-12.3%

	Change in bed days used
	-1.22%
	-0.5%
	to
	-2.3%
	
	1.7%
	1.8%
	to
	1.5%

	Deaths 
	-4.5%
	-4.5%
	to
	-4.5%
	
	8.2%
	9.7%
	to
	6.3%

	Number needed to treat (harm)
	658
	709
	to
	579
	
	(373)
	(500)
	to
	(299)

	Staff cost per life saved
	£20,350
	£26,603
	to
	£15,546
	
	-£23,833
	-£32,712
	to
	-£18,120

	Net cost per life saved
	£9,175
	£13,605
	to
	£6,685
	
	-£14,486
	-£20,336
	to
	-£10,823

	50% availability of bank and agency staff (WR)
	
	
	
	
	
	
	

	Staff cost
	4.0%
	7.0%
	to
	2.5%
	
	-5.5%
	-4.0%
	to
	-7.8%

	Change in bed days used
	-1.0%
	-0.4%
	to
	-2.0%
	
	0.8%
	1.0%
	to
	0.7%

	Deaths 
	-3.8%
	-2.5%
	to
	-5.6%
	
	4.4%
	5.6%
	to
	3.1%

	Number needed to treat (harm)
	873
	1296
	to
	559
	
	(719)
	(1,028)
	to
	(558)

	Staff cost per life saved
	£18,278
	£21,745
	to
	£14,905
	
	-£22,956
	-£31,406
	to
	-£17,006

	Net cost per life saved
	£8,113
	£14,249
	to
	£4,386
	
	-£14,381
	-£19,339
	to
	-£9,904

	50% bank and 90% agency availability (NR)
	
	
	
	
	
	

	Staff cost
	3.5%
	6.8%
	to
	1.7%
	
	-2.8%
	-1.1%
	to
	-5.7%

	Change in bed days used
	-1.0%
	-0.3%
	to
	-2.0%
	
	0.4%
	0.6%
	to
	0.3%

	Deaths 
	-3.4%
	-1.9%
	to
	-5.6%
	
	2.6%
	4.4%
	to
	1.5%

	Number needed to treat (harm)
	1058
	1702
	to
	561
	
	(1,357)
	(2,092)
	to
	(713)

	Staff cost per life saved
	£17,845
	£20,951
	to
	£14,409
	
	-£17,976
	-£24,007
	to
	-£10,652

	Net cost per life saved
	£7,436
	£12,561
	to
	£4,647
	
	-£10,409
	-£14,424
	to
	-£3,135

	50% bank and 90% agency availability (WR)
	
	
	
	
	
	
	
	

	Staff cost
	3.2%
	6.3%
	to
	1.6%
	
	-2.4%
	-0.8%
	to
	-5.3%

	Change in bed days used
	-0.9%
	-0.3%
	to
	-1.9%
	
	0.4%
	0.6%
	to
	0.3%

	Deaths 
	-3.1%
	-1.8%
	to
	-5.1%
	
	2.4%
	4.1%
	to
	1.1%

	Number needed to treat (harm)
	1140
	1766
	to
	616
	
	(1,666)
	(2,976)
	to
	(755)

	Staff cost per life saved
	£17,454
	£21,588
	to
	£12,427
	
	-£16,803
	-£23,443
	to
	-£8,126

	Net cost per life saved
	£6,146
	£12,189
	to
	£2,273
	
	-£8,301
	-£13,254
	to
	-£1,357


WR – with internal redeployment
NR – no internal redeployment


Page i – Supplementary Material, File 5

