
© Queen’s Printer and Controller of HMSO 2013. This work was produced by Willner et al. under the terms of a commissioning contract issued by the Secretary of State for 
Health. This issue may be freely reproduced for the purposes of private research and study and extracts (or indeed, the full report) may be included in professional journals 
provided that suitable acknowledgement is made and the reproduction is not associated with any form of advertising. Applications for commercial reproduction should be 
addressed to: NIHR Journals Library, National Institute for Health Research, Evaluation, Trials and Studies Coordinating Centre, Alpha House, University of Southampton Science 
Park, Southampton SO16 7NS, UK.

DOI: 10.3310/hta17210 HEALTH TECHNOLOGY ASSESSMENT 2013 VOL. 17 NO. 21

159

Illustrative calculation of how costs of staff were allocated to a 
participant living in staffed out-of-family accommodation

Calculations assume that morning, afternoon and evening are each 5 hours and the night 9 hours. Sleep-in 
night staff are costed at 0.33 × waking night-time cost. Staff costs per hour vary across types of setting 
(see Appendix 2).

The setting provides accommodation for seven people.

Typical staffing is two staff in the morning, two in the afternoon, two in the evening and one awake 
at night.

The total number of staff hours required to provide this staff cover is (5 + 5 + 5) × 2 + (1 × 9) = 39 staff 
hours per day.

This would cost 39 × 7 × £12.91/hour = £3524.43 per week.

The participant is reported to require less than half as much staff input than other people living in the 
accommodation (calculated as 33%).

There are six other people requiring three times the share of staff than the participant:

Three shares for six other people + one share for the participant means that the participant has 1/19 share 
of the staff [1/[(6 × 3) + 1].

The cost per week of staffing for the participant = £3524.43/19 = £185.50 per week.


