
Appendix 12 Staff focus groups topic guide

 
Staff Feedback 

1. Training Event 
 

1.1. How useful was the training event in London / how well did it prepare you to 
deliver the intervention?  
 

1.2. Do you have any comments on the training format? 
 Venue 
 Duration 
 Delivery style 

 
1.3. Do you have any suggestions for alternative format/venue/delivery (e.g. 

video conference)? 
 

1.4. Following the training, did you do anything else to prepare for the delivery of 
the intervention? 

 
2. Intervention Materials 

 
2.1. Do you have any comments on the Intervention Manual?  

Prompts:  
 Was it clear and easy to understand? 
 Did it flow well? 
 Was the lay-out/notes for facilitators helpful? 
 Any comments on the content/information in each of the sessions? 
 Any comments on the Activities? 
 Any comments on the Videos?  
 Any comments on the Overheads? 
 Any comments on the Hand-outs? 

 
2.2. How easy did you find it to implement the intervention in keeping with the 

manual (i.e., fidelity to content and timing)? 
Prompt  - What were the challenges, if any? 

 
3. Intervention delivery 

 
3.1. How much time did it take you to prepare for each of the sessions? Sessions 

1, 2, 3. 
 

3.2. Was it easy to incorporate the intervention into your workload? 
 

3.3. What parts of the intervention did you feel most confident/comfortable 
delivering? Why? 
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3.4. Were there any parts of the intervention which you found challenging to 
deliver? Why? 

 
3.5. FOR LONDON: How did you find co-facilitating the intervention with a 

peer worker/ drug worker?   
 

3.6. FOR LONDON: How did you decide who would do what parts of the 
intervention? 
 

3.7.What worked well about the intervention and why? 
 

3.8. What worked less well and why? 
 

3.9. What would you change and why?  
 

3.10. Do you think anything was missing? What would you add? 
 

3.11.  What did you think of the day/time for the sessions? 
 

3.12. What did you think of the venue for the sessions? 
 

3.13. Would you use the PROTECT intervention in its entirety in your own 
practice? 

Prompt: If no, would you use elements of the intervention? If yes, which ones and 
why? 

 
3.14. Which clients would you target? 

 
3.15. How else do you think the intervention could be used/developed? 

[examples: training of needle exchange staff, bite size info for needle 
exchange attenders, mobile phone apps] 

 
4. Facilitator learning  

4.1. Was there anything you learnt about injecting practices from the clients that you 
weren’t aware of before delivering the intervention? E.g. clients’ knowledge, practice, 
BBV awareness 
 

5. Participant engagement and attendance 
 

5.1.Do you feel those that attended were engaged? 
5.2.As you are aware not everyone recruited to the intervention attended. What 

do you think we could have done differently to increase attendance?   
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