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 Coherence Cognitive 
Participation 

Collective Action Reflexive Monitoring Norms, conventions 
structures 

Planning for change What sense do staff 
members have of the 
systematic voiding 
programme? 
 
How do staff members 
think this differs from 
current 
practice? 
 
What factors will 
influence how people 
see the value of the 
systematic voiding 
programme? 

What staff members are 
likely to play a role in 
implementing the 
systematic voiding 
programme? 
 
What are the actual and 
potential barriers and 
enablers of staff 
involvement?  
 

Do relevant staff have 
the knowledge and 
skills to implement the 
systematic voiding 
programme? 
 
Are the necessary 
resources in place? 

What information 
would be helpful for 
staff to use in 
evaluating the impacts 
of implementing the 
systematic voiding 
programme? 
 
How can this 
information be collected 
and reviewed by staff? 

How conducive is the 
clinical setting to 
change? 
 
What are the actual and 
potential barriers and 
enablers of 
implementation? 

Leading and 
managing change 

What can we do to help 
people make sense of 
the change? 
 
How can we get staff to 
share expectations and 
experience? 
 
How can facilitators 
raise the importance of 
continence care in the 
minds of key staff? 
 

How can we encourage 
staff to work together in 
planning work to 
implement the 
systematic voiding 
programme? 
 
How can those with 
leadership roles be 
supported? 

How can we support 
staff to act on the 
education and training 
provided?  
 
How can we support 
these staff to understand 
their own role, and the 
roles of others? 

Who should appraisal 
information be provided 
to and how? 
 
What reporting 
mechanisms are 
required? 
 
What communication 
channels should be used 
to share appraisal 
information? 

Where will clinical 
leadership for 
implementation be 
found? 
 
How can this be 
bolstered? 

Monitoring progress How can we evaluate 
how people make sense 
of the systematic 
voiding programme? 
 

Are key people 
involved? How can 
facilitators influence 
staff engagement? 
 

Have staff developed 
the appropriate 
knowledge and skills? 
 Are staff clear of their 
own and others’ roles? 

What constitutes good 
progress with 
implementation? 
 
What might explain 

What formal and 
informal opportunities 
are there to raise and 
maintain the profile of 
the systematic voiding 
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Is a collective 
agreement about the 
systematic voiding 
programme developing? 
 
What disagreement is 
there? 

How can teamwork 
around the systematic 
voiding programme be 
promoted? 

how implementation is 
progressing? 
 
How can we let key 
staff know how they are 
doing? 

programme? 

Evaluating change Do people see the 
potential value of the 
systematic voiding 
programme? 
 
How do we need to 
adapt facilitation to 
enhance how people 
value the systematic 
voiding programme? 

Has consensus 
developed about how 
the systematic voiding 
programme should be 
implemented? 
 
Are there other 
activities we can use to 
support change? 
 
Who else do we need to 
involve, and how 
should we do this? 

Are there any resource 
issues limiting the 
implementation of the 
systematic voiding 
programme? 
 
What else can we do to 
help staff perform the 
systematic voiding 
programme together? 

How do people feel 
their work around 
continence has 
changed? 
 
How can we support 
staff to refine ways of 
working to maximise 
implementation? 

What systems and 
processes can be used to 
monitor and highlight 
progress with 
implementation? 
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Phase Internal Facilitators External facilitators 

Action planning (1-2 months 

pre-intervention) 

Review of ‘Internal Facilitation 

Manual’ 

Assessment of organisational 

learning context using ARCS 

Introducing mapping of 

continence system and work 

 

Site visit 

Introduce Facilitation Manual 

Establish ways of working and 

communication 

Supporting the development of 

the action plan 

Delivery (months 1-9/12) Delivering facilitation action 

plan interventions 

Supporting personal 

development with facilitation 

Monitoring progress 

Providing monthly supervision 

to the internal facilitator 

Ongoing problem-solving / 

trouble shooting 

Evaluation (month 9/12) Self evaluation of facilitation 

and implementation 

Peer evaluation of facilitation 
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Week commencing Monday (please insert date): Internal Facilitator: 

Activity Description YES / 
NO 
(please 
delete) 

Notes 

PLANNING FOR CHANGE 
Increasing 
awareness 
 

Highlighting need for change to SVP; 
stimulating enquiry and questions 
about SVP; evaluating baseline 
continence practice; providing insight; 
emphasizing benefits of SVP 

YES / 
NO 

 

Developing a plan 
 

Developing action plan; helping 
identify solutions to barriers to 
implementing SVP; setting goals and 
establishing consensus about SVP 

YES / 
NO 

 

LEADING AND MANAGING CHANGE 
Knowledge and 
data management 

Disseminating evidence underpinning 
SVP; helping people interpret 
evidence underpinning SVP; 
providing tools / resources for SVP 

YES / 
NO 

 

Project 
management 
 

Identifying leadership; establishing 
and allocating roles and 
responsibilities within the SVP and its 
implementation; advocating for 
resources and change in practice 

YES / 
NO 

 

Recognising 
importance of 
context 

Creating an environment conducive to 
change; helping staff to overcome 
obstacles to using the SVP; creating 
local ownership; fitting SVP with local 
systems 

YES / 
NO 

 

Team building 
 

Relationship building; encouraging 
effective team work around SVP; 
enabling group and individual 
development; encouraging 
participation; overcoming resistance to 
change;  

YES / 
NO 

 

Administrative or 
project support 

Organising meetings; participating in 
meetings; gathering information and 
compiling reports; planning; training; 
providing practical assistance to staff 

YES / 
NO 

 

MONITORING PROGRESS AND ONGOING IMPLEMENTATION 
Problem solving 
 

Addressing specific issues / problems; 
making changes to the action plan; 
networking. 

YES / 
NO 

 

Providing support 
 

Mentoring and role modelling 
implementation of the SVP; 
maintaining momentum and 
enthusiasm; acknowledging ideas and 
efforts; providing advice, support and 
reassurance 

YES / 
NO 

 

Effective 
communication 
 

Providing regular communication; 
keeping staff members informed. YES / 

NO 

 

EVALUATING CHANGE 
Assessment 
 

Performing / assisting with evaluation; 
liking implementation to improved 
processes and outcomes; 
acknowledging success and 
celebrating achievement. 

YES / 
NO 
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