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Positive Choices and Project Respect Stakeholder Meeting
Friday 9 March 2018
Summary Note

Chair: Alison Hadley (Teenage Pregnancy Knowledge Exchange, Bedfordshire University)
Attendees: Jonathan Baggaley (PSHE Association), Chris Bonell (LSHTM), Joanna Brown (Northern Ireland Government), Jayne Bullough ( Rape Crisis South London, Surrey & Sussex), Rona Campbell (University of Bristol), Alice Chicken (DfE), Zoe Couzens (NHS Wales), Alice Cruttwell (Shropshire Council), Joanna Crichton (University of Bristol), Lucy Emmerson (SEF), Lindsey Gullick (NSPCC), Lisa Hallgarten (Brook), Anne Heavey, (National Education Union), Craig Keady (NSPCC), Catherine Kirk (Nottingham City Council), Janis Marsh (London Borough of Lambeth), Rebecca Meiksin (LSHTM), Ruth Ponsford (LSHTM), David Pye (LGA), Emma Rigby (AYPH), Felicity Sung (Scottish Government), Nerissa Tilouche (LSHTM), Dimitrios Tourountis (Brook), Gill Turner (PHE). 
Apologies: Claire Robson (PHE), Andrea Duncan (DH), Samantha Ramanah (LGA), Alison Stafford (Healthy Schools London), Roary Pownall (Ofsted).
Welcome and Introduction
Alison Hadley welcomed everyone to the meeting and Chris Bonell gave a short presentation outlining the principles behind the Positive Choices and Project Respect pilot trials.  
The following important key points were made:
· The trials are not intended to assess WHETHER schools should address sexual health / dating & relationship violence but what approaches might work to do so most effectively.
· Good quality evidence is valuable in informing HOW schools might best address sexual health / respectful relationships.
· Trials are important to ensuring best use of time and resources and these are among the first in the UK for 20 years.
· The approaches used reflect our knowledge of strongest international evidence + best practice in UK.
· By carrying out these trials the research team are not seeking to identify ‘silver bullets’ to replace everything else, but to contribute to the ongoing evolution of best practice in these areas. These interventions might be possible approaches among others. 
· This research intends to explore what works, HOW, for WHOM and under what CONDITIONS – not just ‘what works’ – with a view to providing knowledge that is more transferable and sensitive to local context. The trial will provide general learning 

about approaches and mechanisms, and not merely whether our particular interventions are effective.
· The primary outcome of Positive Choices is currently ‘unintended teenage pregnancy’ as this was the focus of the commissioned call, but we know that this outcome measure is too narrow and in a full RCT it will NOT be the primary outcome.
· The research team are interested in answering the questions stakeholders think are important.
Researcher Presentations
Ruth Ponsford (LSHTM) and Rebecca Meiksin (LSHTM) gave presentations outlining the Positive Choices and Project Respect trials respectively.  The slides from the event have been distributed along with this summary note.
Stakeholder Discussion
Following the researcher presentations participants were split into break out groups to discuss the following six questions:
1) What will be the main challenges (barriers) to implementing these trials in secondary schools?
2) What would support (facilitate) the implementation of these trials in secondary schools?
3) What information would it be useful for us to collect from pupils, teachers and parents about these programmes as part of our process evaluations?
4) If not unintended teenage pregnancy, what would be a suitable alternative outcome measure for the Positive Choices programme?
5) Do you have any concerns about these intervention trials?  Do they pose any challenges or risks to the sector?
6) If the programmes show positive results, what will be the barriers/facilitators for replicating and sustaining them?
The main points from discussions throughout the day are summarised below in relation to each of the questions above.
1) What will be the main challenges (barriers) to implementing these trials in secondary schools?
The difficulty of getting schools to prioritise intervention and trial activities was identified by both researchers involved in the studies and stakeholders as one of the major challenges to trial implementation. While participants recognised the pressures that schools were under, developing clear strategies for gaining commitment from schools from the outset was identified as a key priority.
Natural staff turnover was also raised as an issue for implementation, where a co-ordinator within a school might be moving on or changing role, and for the sustainability of the 

programmes more generally.  Identifying mechanisms to maintain engagement through change and to cascade training were considered to be important.  
Some participants also commented that the timeline between schools finding out if they were control or intervention schools and the start of intervention implementation were very tight, which could present some organisational challenges to schools.  
For some the ten hours of curriculum in Positive Choices was perceived to be too much for schools to fit in.  The emphasis on the curriculum here could also detract from the whole-school approach.
The potential for teaching staff who were available rather those who were interested and confident at delivering RSE was also raised as a potential issue for the quality of implementation.  
2) What would support (facilitate) the implementation of these trials in secondary schools?
A number of strategies were suggested to ensure stronger commitment from schools:
· Developing as part of the intervention clearer procedures for engaging with schools from the outset was suggested as a priority. While this would most certainly involve more intense engagement with members of SLT and the dissemination of information about the programmes to staff throughout the organisation, it could also be useful to gain support from school governors and parents.
· Involving local partners with long-standing relationships, credibility and leverage with schools, such as those in public health departments or school improvement, as well as school networks or academy chains that schools belong to might also help garner support and widen accountability for the programmes. 
· Participants emphasised the importance of recognising and stressing to schools the value of what they are receiving in exchange for participation.  This includes free, quality-assured staff training and materials and many potential benefits to the school, including in relation to safeguarding, meeting Ofsted judgements, and the potential for improved pupil attendance and attainment.  
· The need to tighten up contractual or service level agreements and be firmer with schools who are not meeting the obligations they have signed up to was highlighted.
· Having regular contact with a named strategic day to day lead who has a level of influence to get things done within the school is key to keeping things moving and to keeping up to speed with any changes in staffing or leadership and other challenges a school might be facing.
· Visibility and commitment to the programme may also be supported via the involvement of students in delivering presentations to SLT and other relevant parties.
· Getting schools to pay for interventions in a full trial might encourage schools to value involvement and be more committed to delivery.
To address issues of planning between randomisation and intervention implementation, it was suggested that administering baseline surveys earlier in the year and having a longer run in time would help schools allocated to the intervention with scheduling and organising intervention implementation.

Considering the priorities of individual schools and the capacity they have for delivery might also be important and could inform decisions to take a more gradual approach to implementation rather than implementing everything at once.
One participant also urged the research team not to see schools that were unable to implement to trial specification as deficit and accept that the unexpected was to be expected when working with schools.  Shifts in priorities, timetabling, staffing and leadership are commonplace. Research methods should be adaptable and able to cope with the flux and unpredictability of individual school settings.  
3. What information would it be useful for us to collect from pupils, teachers and parents about these programmes as part of our process evaluations?
Participants were particularly supportive of the idea that these studies aim to explore success of the overall approach and the underlying mechanisms of action of the interventions rather than focus narrowly on whether our particular intervention is effective.  This was seen to be useful in terms of developing transferable learning to other programmes and policy.  Participants were also supportive of the intention to consider local context and how these interventions might work (or otherwise) in schools in different locations, with different student/staff make up and organisational structures.
Some participants were also keen for trial analyses to explore how these interventions interacted with existing provision, considering, for example, if effects are better in schools that have already provided their pupils with good quality teaching on related topics?  Exploring differential effect by implementing the curriculum within specific PSHE lessons or in other lessons such as form time or science was also identified as an area of interest.
As dissemination of findings on intervention effectiveness from a full trial would be some time on, several participants suggested that it would be very useful to share findings on programme implementation and mechanisms of action at an earlier stage.  The RSE environment is constantly evolving and moving on.  These insights may be most useful now, especially as new statutory RSE guidance in rolled out.
4. If not unintended teenage pregnancy, what would be a suitable alternative outcome measure for the Positive Choices programme?
There was broad agreement that unintended teenage pregnancy was too narrow a focus for a full trial. There was support for using sexual competence and/or skills based measures and measuring effects on social norms.  Broader wellbeing measures were also suggested as possibilities as well as those related to bullying, attendance and attainment.
5. Do you have any concerns about these intervention trials?  Do they pose any challenges or risks to the sector?
Many participants emphasised the need to ensure that the interventions would fit alongside and not necessarily replace existing provision within schools where it was already good.  It was suggested that these particular interventions might not be suitable for schools where similar provision is already being made.  Some also identified a risk of some schools seeing these relatively short-term interventions as all encompassing, thereby reducing the incentive for implementation of a comprehensive spiral curriculum spanning all year groups.  Creating a suite of effective interventions for individual year groups was not thought to be of value where the ultimate goal was to create a comprehensive curriculum spanning year groups.  These trials were nevertheless seen to be able to contribute evidence to inform such a curriculum.
RSE is also an ever changing landscape and such interventions need to be able to adapt to this.
6. If the programmes show positive results, what will be the barriers/facilitators for replicating and sustaining them?
Staff turnover and the loss of programme knowledge was identified as a potential sustainability issue.   Offering access to ‘top up’ training and specifying mechanisms for cascading information to new staff or those who are unable to attend training was considered to be a good way of addressing this. In a longer trial, researchers should consider including training via web resources to reach staff who are unable to attend trainings.  Updated materials could also be shared this way thereby addressing some of the concern in relation to the fast changing landscape of RSE. Embedding connections with local services, such as clinics and local public health departments, could also help support sustainability.  
Focusing on the overarching approaches, ‘mechanisms of action’ and theory of change rather than only on specific intervention activities were also identified as being supportive to sustainability as this makes it possible for schools to incorporate and embed the basic principles or learning from these interventions without necessarily having to invest in short-term interventions that would involve major changes to existing provision.

Final reflections 
Alice Cruttwell (Shropshire Local Government), Jono Baggaley (PSHE Association) and Alice Chicken (DfE) were invited to provide their personal reflections on the afternoon’s discussions.
Alice Cruttwell (Shropshire Gov’) re-iterated the importance of cultivating relationships with schools and the possibility of utilising individuals already embedded locally and working with schools on a regular, ongoing basis to aid those links. Alice also stressed the need to sharpen contractual arrangements with schools – stating clearly what is expected in return for what they are getting – and to be firm about holding them to this.
Jono Baggaley (PSHE Association) welcomed the trials as a means of generating good quality evidence on RSE interventions and was supportive particularly of the idea of identifying mechanisms of action, rather than specific intervention activities, that could be used to inform broader policy on RSE and PSHE.  Jono cautioned that there is a risk of ending up with a series of effective silo interventions, when we should be thinking about a developing a comprehensive PSHE curriculum.  
Alice Chicken (DfE) Commented that the stories from the researchers and the day’s discussions had been useful for thinking through some of the potential challenges of implementing of statutory RSE in 2019. DfE are getting a lot of feedback about the need for training to give teachers the confidence to deliver RSE.  It was interesting to see that that need was expressed by teachers in these studies too, and to explore some of the other constraints.  
Close
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